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Organizations around the world are adopting agility in their strategic design
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QC C Medical Establishments are constantly met with growing challenges
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Revenue :
Generation and Cost Reo!uctlon and Risk Mitigation Regulgtory
Increase Avoidance Compliance

Staying ahead of Growing customer Unanticipated
competition demands events - COVID
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All technology design, development, testing, deployment and sunsetting is project work, hence
a portfolio roadmap is key to overseeing the transformation

Digital Strategy Execution




Operational Efficiency and Transformation are arche rivals
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|n |C Typically, a highly-mature and dedicated portfolio, program and project
management office is required

/ Transformation Office / Portfolio Management Office \
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Program
Program Project
Management Management
Office Office

Project Project

Strategy applied consistently; benefits realized
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Organizational Maturity
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One that has autonomy over the Digital Transformation Portfolio

Tier Three
Directs & manages projects & Advises senior management on Ensures strategic alienment
programs strategy sicalls
Oversees, aligns, and balances o
Independent portfolio Has autonomy to make decisions
Tier Two
Coordinates Communications Develops and Deploys Coordinates and Balances
Methodology Resources
Monitors and Controls Assures Compliance Aggregates Information
Reports Performance Centralized Repository Mentors and Coaches
Tier One

Supportive

Does Not Manage or Control

Consultative Role




Continual
Feedback

C-Level

Source: PMI’s Pulse of the Profession In-Depth Report: The Impact of PMOs on Strategy Implementation



Typical PPPMO structure

Interface with C-
DTO Leadership Suite and DT
strategy
formulation

Governance
Assurance that resources are

Organization expended efficiently, and risks are
managed within tolerance

Delivery Organization

Control Best Practice

(Program & Project
Managers)

Organization Organization

Monitoring and Control, Delivery Interface with Program and Continuous improvement of
Assurance, and forecasting Project Teams and Stakeholders Individuals and Practice




Reasons for failure

Busy Executives

Objectives

Lack of adoption Misunderstood
or sustainment /

Underestimated

Failed
Transformation

Resources not Over-
available Complicated

Projects /
Programs
Misaligned
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Emad E. Aziz, PfMP, PgMP, PMP,
PRINCE2P, CSSGB
Strategy Executor | Organizational
Transformation Lead | Portfolio, Program, &...
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THANK YOU!
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WIthI[’) the 21t International Qperotlons . @qﬁNTEC N 'n}. 7
& Maintenance Conference in the Arab Countries s o] Intermational Group D K'K

7™



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

