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Organizations around the world are adopting agility in their strategic design
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Medical Establishments are constantly met with growing challenges
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All technology design, development, testing, deployment and sunsetting is project work, hence 
a portfolio roadmap is key to overseeing the transformation
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Operational Efficiency and Transformation are arche rivals
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Typically, a highly-mature and dedicated portfolio, program and project 
management office is required
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One that has autonomy over the Digital Transformation Portfolio



Source: PMI’s Pulse of the Profession In-Depth Report: The Impact of PMOs on Strategy Implementation
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Typical PPPMO structure
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THANK YOU!
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